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DOCUMENT CONTROL  

Who is this policy for? 

This policy is for: 

• Delta Academy staff 

• Delta Core staff 

This policy explains how we protect the children/pupils in our care, our prevention 

strategies, our procedures, how we support children/pupils/pupils at risk, training of 

staff, roles and responsibilities and specifics regarding FGM and Prevent.  

Protective marking 

Not protectively marked. 

Review date 

This policy will next be reviewed before the end of September 2021. 

Revision History 

REVISION DATE DESCRIPTION AUTHOR 

1 Sept 2018 Policy issued. Sarah Gill  

2 Sept 2019 Revised policy published after changes 

approved. 

Sarah Gill  

3 Sept 2020 Revised policy published after changes 

approved. 

Sarah Gill 

4 March 21 Update  Sarah Gill 

5 July 21 Update  Zoe 

Bidmead 
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1. IMPORTANT SAFEGUARDING CONTACTS   

 01472 503350 

Info@mpacademy.org.uk 

 Designated Safeguarding Lead (DSL) Claire Wong/ Thomas Herrick 

Deputy Designated Safeguarding staff Tracy Griffin 

Simon Harrison 

 
Designated AAB Member  James Krebbs 

Local Authority Designated Officer (LADO)  

 

 Jill Alderson/ David Palmer 

 01472 326118/ 313131 

Head of Safeguarding and Assessment  Dawn Alaszewki 

01472 325127/ 313131 

 

 

 

 

 

 

 

 

 

 

Assistant Director Yvonne Sherwood  

01472 313131 

Assistant Director Lisa Arthey 

01472 313131 

Safeguarding Advisor (LA) Sarah Blanchard- Service Manager 

Integrated Front Door 

Referral and Response / Front Door services/ 

MASH Team (Emergency Duty Team) 

 

 

 

 

Integrated Front Door: 01472 326292 

option 2 

Out of hours Emergency Team Integrated Front Door: 01472 326292 

CME Team 

Children missing education 

Angela Stainton 

01472 326291 (option 4)  

CSE Team 

Child sexual exploitation 

Integrated Front Door: 01472 326292 

Early Help Team/Hub Integrated front Door: 01472 326292 

(option 2/3) 

Prevent local contact 01472 204579 

Local Police – PCSO link Rebecca Smith 

07464985485 

 School Nursing service  

 

01472 323660 

Allocated Nurse: Sally Peck 

Sexual Health Team 03003301122 

  Drug and alcohol services  We are with you: 01472 806890 

mailto:Info@mpacademy.org.uk
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2. INTRODUCTION  

THE DESIGNATED SENIOR MEMBERS OF STAFF WITHIN THIS ACADEMY ARE: Claire Wong 

and Thomas Herrick.  In the event of absence please discuss with the Deputy 

Designated Safeguarding Leads Tracy Griffin/ Simon Harrison. The Leadership team 

are also available should this be needed, Emma Attridge, Phil Benson, Polly 

Yarborough, Chris Suich, Ashton Hinson.  

2.1 MACAULAY PRIMARY ACADEMY fully recognises the contribution it makes to Child 

Protection and the safeguarding of all children/pupils.  Ensuring risks to children/pupils 

at our Academy are minimised will enable them to achieve, be happy and safe. Every 

child deserves the chance to reach their full potential. 

2.2 There are a number of main elements to our policy: 

• Prevention through the teaching and pastoral support offered to 

pupils/students; 

• Procedures for identifying and reporting cases, or suspected cases, of abuse. 

Because of our day-to-day contact with pupils/students, Academy staff are 

well placed to observe the outward signs of abuse; 

• Support for pupils/students who may have been abused; 

• Recording incidents, issues and concerns over time. 

2.3 Our policy applies to all staff and volunteers working in the Academy.  Notices 

around the Academy give contact details to enable the Academy community to 

report issues of concern. 

 

3. PREVENTION 

3.1 We recognise that high self-esteem, confidence, supportive friends and good lines 

of communication with trusted adults helps prevention.  The Academy will therefore 

seek to: 

• Establish and maintain an ethos where pupils/students feel secure and are 

encouraged to talk and are listened to; 

• Ensure children/pupils know that there are adults in the Academy whom they 

can approach if they are worried or in difficulty; 

• Include in the curriculum, activities and opportunities for PSHE which equip 

pupils/students with the skills they need to stay safe from abuse and to know 

who to turn to for help; 
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• Include, in the curriculum material for relationship education(Primary) which will 

help pupils/students develop realistic attitudes to the responsibilities of adult 

life.   

 

4. PROCEDURES  

4.1 We will follow the procedures set out in Interagency Procedures produced by 

North East Lincolnshire Safeguarding Childrens Partnership (NELSCP) (formerly NElincs 

LSBC) 

‘Working Together to Safeguard Children/pupils July 2018’  

Working_Together_to_Safeguard_Children-2018.pdf   

‘Keeping Children Safe in Education September 2021’ 

Keeping_children_safe_in_education.pdf  

‘What to do if You are Worried a Child is being Abused March 2015’  

also available online at  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/41

9604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf  

4.2 The Head Teacher/Head of Academy will: 

• ensure it has a DSL who has undertaken the appropriate training, has their DSL 

role in their job description and is given appropriate time to conduct their duties 

as required; 

• recognise the role of the DSL and ensure supervision and ongoing training; 

• ensure that the DSL works closely with senior mental health leads; 

• ensure every member of staff knows: 

1. the name of the designated person and deputies and his/her role; 

2. that they have an individual responsibility for referring safeguarding and 

child protection concerns using the proper channels; 

3. they understand the signs and indicators of abuse and understand the role 

of Early Help in supporting children and families. 

• ensure that members of staff are aware of the need to be alert to signs of abuse 

and know how to respond to a student who may disclose abuse; 

• ensure that parents have an understanding of the responsibility placed on the 

Academy and staff for child protection; 

file:///C:/Users/dmcguire/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/UDQG9YM0/Working_Together_to_Safeguard_Children-2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/828312/Keeping_children_safe_in_education.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
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• ensure that pupils/students in the Academy know the name of the designated 

person and his/ her role;   

• provide training for all staff so that they know: 

1. their personal responsibility; 

2. the relevant parts of the [NELSCP] procedures; 

3. the need to be vigilant in identifying cases of abuse; 

4. how to support a child who discloses abuse; 

• ensure all staff are given a copy of Part 1 and those who work with children 

have read Annexe A  of ‘Keeping Children Safe in Education’ September 2020 

and will sign that they have read and understood it.  Leaders and those with 

specific safeguarding roles are required to be familiar with the whole 

document.  All adults must sign to say that they have read and understood the 

document. A copy is uploaded to the Library in CPOMS, staff will be alerted 

and will confirm they have read and understood it. A record must be kept in 

the Academy.   It is the role of senior leaders to regularly check that staff have 

a clear understanding of the document. 

• ensure all staff are given a copy of ‘What to do if You are Worried a Child is 

being Abused’ March 2015; 

• ensure all staff are asked annually to complete the required Educare training 

modules which will include Child Protection online Basic Awareness course and 

Prevent Duty Basic Awareness online course in addition to receiving face to 

face training in their setting.  

• ensure all staff are given the Child Protection and Safeguarding Policy and E-

Safety Policy and asked to sign to confirm they have read and understood 

them. 

• Ensure all staff receive safeguarding and child protection updates throughout 

the year (for example, via e mail, e-bulletins, CPOMS library and staff meetings) 

• For pupils subject to a Child Protection Plan, in addition to normal procedures, 

the Academy must notify the named social worker if: 

1. it should have to exclude a student either for a fixed term or permanently; 

2. there is an unexplained absence (or the Academy are unhappy with the 

explanation received) of more than two days duration from Academy (or 

one day following a weekend). 

• work to develop effective links with relevant agencies and co-operate as 

required with their enquiries regarding child protection matters, including 

attendance at initial case conferences core groups and child protection 

meetings; 

• ensure written reports are provided for ICPCC’s and child protection meetings;  
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• keep written records of any concerns about pupils/students (noting the date, 

event and action taken) on CPOMS, even where there is no need to refer the 

matter to Children’s Services immediately; 

• ensure all records are kept secure and in locked locations and in compliance 

with the Trust’s Data Protection Policy;  

• adhere to the procedures set out in the NELSCP Guidelines and Procedures 

and the Trust’s policy on ‘Dealing With Allegations against staff’ for when an 

allegation is made against a member of staff; 

• ensure the criminal background of applicants for vacant posts are checked in 

accordance with DfE guidance in January 2007; 

• designate an Academy Advisory Body member for safeguarding who will 

review the implementation of the Academy’s safeguarding policy and 

procedure (James Krebbs) 

• ensure all allegations and concerns against staff must be reported to the Local 

Authority Designated Officer (LADO) within the same working day.  The LADO 

will then decide what action to take.  Contact details and referral pathway are 

detailed on the NELSCP website and are referred to here for your reference:  

https://www.safernel.co.uk/nelsafeguarding-children-partnership/ 

• ensure that any concerns regarding supply staff are fully investigated and 

reported to the agency and the LADO to determine a suitable outcome. 

Safeguarding Advisor : Sarah Blanchard, Service Manager, Children’s Front Door,  

LADO Contact Details: Jill Alderson/ David Palmer : 01472 326292 

Charlotte Allenby: 01472 325297 

Charlotte.Allenby@nelincs.gov.uk 

 

Where appropriate, a referral should be sent to the LADO using the Allegations 

Management Referral Form (can be found in the library section of CPOMS) 

 

5. SUPPORTING PUPILS/STUDENTS AT RISK  

5.1 We recognise that pupils/students who are abused or witness violence may find it 

difficult to develop a sense of self-worth and to view the world as benevolent and 

meaningful. 

We recognise that both children’s mental and physical health are relevant to 

safeguarding. Staff should consider when mental health issues might become a 

mailto:Charlotte.Allenby@nelincs.gov.uk
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safeguarding concern. The DSL is also Macaulay Primary Academy Schools Mental 

Health Champion.  

 

We recognise the additional safeguarding challenges SEND children can face and 

the potential barriers to identifying abuse and neglect in this group of children. This 

might include: 

• Assumptions that indicators of abuse such as behaviour, mood and injury relate 

to the child’s disability without further exploration 

• The potential for children with SEND being disproportionately impacted by 

behaviours such as bullying, without outwardly shoeing any signs: and 

• Communication barriers and difficulties in overcoming these barriers 

5.2 The Academy will endeavour to support the pupil/student through: 

• the content of the curriculum to encourage self-esteem and self-motivation; 

• the Academy ethos, which promotes a positive, supportive and secure 

environment; 

• the care, support, guidance and Behaviour Policy which is aimed at supporting 

all pupils though high expectations and positive reinforcement; 

• liaison with other agencies who support the pupils/students; 

• keeping records and notifying Social Care as soon as there is a recurrence of 

a concern. We recognise that recording and reporting information play a 

central part in safeguarding and protecting the pupils/students and young 

people in our Academy. We will ensure through induction and staff training 

that all staff are aware of the need to record and report accurately and those 

records are up to date and complete. This will support us in recognising the 

cumulative significance of the information. Records will show that where 

concerns have been identified, a named individual has taken on responsibility 

for taking appropriate action. 

5.3 When a new pupil arrives at the Academy, a communication will be sent to their 

previous school requesting a copy of the child protection file/ CPOMS record and 

asking if the pupil is subject to a Child Protection Plan.  When a pupil leaves, we will 

transfer information to the new school immediately and inform the named social 

worker. The LA has written guidance specifically to cover admissions and departures 

of all children/pupils, including those who may be on Child Protection Plans. 

Information is available at https://www.safernel.co.uk 
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5.4 BULLYING 

Our policy on bullying is set out in the Peer on Peer abuse Policy, which is reviewed on 

a two yearly cycle by the Academy Advisory Body. 

5.5 PHYSICAL INTERVENTION  

We recognize that there are circumstances when it is appropriate for staff to use 

reasonable force to safeguard children and young people.  This can range from 

guiding a child to safety by the arm, to more extreme circumstances such as breaking 

up a fight or where a young person needs to be restrained to prevent violence or 

injury. ‘Reasonable’ in these circumstances means ‘using no more force than is 

needed’. The use of force may involve either passive physical contact, such as 

standing between pupils or blocking a pupil’s path, or active physical contact such 

as leading a pupil by the arm out of the classroom.  

When using reasonable force in response to incidents involving children with SEN or 

disabilities we recognise the additional vulnerability of these groups. We consider our 

duties under the Equality Act 2010 in relation to making reasonable adjustments, non-

discrimination as part of our Public Sector Equality Duty. 

5.6 Further Guidance on physical intervention forms part of the academy Positive 

Handling Policy. 

5.7 CONFIDENTIALITY  

• We recognise that matters related to safeguarding may be of a confidential 

nature.  

• All staff must be aware that they have a professional responsibility to share 

information with other relevant agencies in order to safeguard children/pupils. 

• All staff must be aware that they cannot promise a child to keep secrets which 

might compromise the child’s safety or wellbeing. 

• We will always undertake to share our intention to refer a child to Social Care 

with their parents/carers unless to do so could put the child at greater risk of 

harm or impede a criminal investigation.  If in doubt, we will consult with NELincs 

Integrated Front Door Consultation line on this point. 

• The Head Teacher/Head of Academy or DSLs will disclose any information 

about a child to other members of staff on a need to know basis only. 

• The Data Protection Act 2018 and GDPR do not prevent the sharing of 

information for the purposes of keeping children safe. Fears about sharing 

information must not be allowed to stand in the way of the need to promote the 

welfare and protect the safety of children.  
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• Schools should not under the GDPR, as supplemented by the Data Protection 

Act 2018, provide pupils’ education data where the serious harm test under 

that legislation is met. Therefore, this could mean that schools can withhold 

education data under the GDPR; they should do so where the serious harm test 

is satisfied.   

 5.8 INDUCTION  

• All newly appointed staff receive induction and training in safeguarding and 

child protection and are also expected to complete the Trust online training 

courses, including GDPR and Prevent Duty online awareness course.  

• All staff will sign, on induction, a confirmation that they have read and 

understood their role in respect of safeguarding.    

• The programme of induction must include: 

1. a full explanation of their role and responsibilities and the standard of 

conduct and behaviour expected; the Care, Guidance, Support and 

Behaviour Policy; 

2. a full explanation of the Trust’s HR procedures relating to disciplinary issues; 

3. information about the Trust’s complaints, conflict resolution and whistle- 

blowing policies; 

4. information about safe practice and the arrangements in place to support 

staff in their work; 

5. an introduction to the Academy’s child protection policies and procedures; 

The Child Protection Policy; 

6. an introduction to the role and an understanding of the current priorities for 

the Local Safeguarding Children’s Partnerships (LSCP); 

7. an introduction to the Academy’s Designated Safeguarding Lead and 

Deputy Designated Safeguarding Lead and an explanation of their roles; 

8. child protection training at a level appropriate to the member of staff’s 

contact with children/pupils (as required by the LSCP); 

9. a full explanation of who the staff member is accountable to in relation to 

the safeguarding of children/pupils and young people; 

10. understanding of the Safeguarding Policy and staff code of conduct; 

11. the eSafety Policy; 

12. the safeguarding response to children who go missing from education. 

• Please see Trust Induction Policy, eSafety Policy.  

 5.9 SUPPORTING STAFF  

We recognise that staff working in the Academy who have become involved with a 

child who has suffered harm, or appears to be likely to suffer harm may find the 

situation stressful and upsetting. 
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In accordance with the Trust Supervision policy, we will support such staff by providing 

an opportunity to talk through their anxieties with the DSLs and to seek further support 

as appropriate. 

5.10 ALLEGATIONS AGAINST STAFF  

• All Academy staff should take care not to place themselves in a vulnerable 

position with a child. It is always advisable for interviews or work with individual 

pupils/students or parents to be conducted in view of other adults, where 

possible. 

• Guidance about conduct and safe practice, including safe use of mobile 

phones by staff and volunteers will be given at induction. 

• We understand that a pupil/student may make an allegation against a 

member of staff.  If such an allegation is made, or information is received which 

suggests that a person may be unsuitable to work with pupils/students, the 

member of staff receiving the allegation or aware of the information, will 

immediately inform the Head Teacher. 

• The Head Teacher on all such occasions must discuss the content of the 

allegation with the LADO at the earliest opportunity. 

• The Head Teacher will work with other agencies to investigate if they become 

aware that someone who works /has worked in the school has behaved or 

may behave in a way that indicates that they may not be suitable to work with 

children. This includes agency staff and volunteers. 

• If the allegation made to a member of staff concerns the Head Teacher/Head 

of Academy, the person receiving the allegation will immediately inform the 

Trust who will consult as above, without notifying the Head Teacher/Head of 

Academy. 

The Academy will follow the Trust procedures for dealing with allegations against staff.  

If a report is determined to be unsubstantiated, unfounded, false or malicious, the DSL 

alongside the Principal or relevant senior stff should consider whether the child/ young 

person who has made the allegation is in need of help or may have been abused by 

someone else and this is a cry for help.  

If a report is shown to be deliberately invented or malicious, the academy should 

consider whether any disciplinary action is appropriate against the individual who 

made it as per the care support and guidance behaviour policy.  
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5.11 WHISTLE-BLOWING 

All staff should be aware of their duty to raise concerns, where they exist, about 

safeguarding, which may include the attitude or actions of colleagues.   

Whistleblowing regarding the Head Teacher/Head of Academy should be made to 

the Trust.  Contact details can be found on all staff and visitor ID badges. 

If the individual still has concerns about the safety or welfare of the child, they should 

follow the process described in the Safeguarding Policy and follow the Four R’s 

process, details of which can be found on the back of all staff identity badges, and 

are included below.   

For the avoidance of doubt the Four R process requires the following: 

 

• R – refer to Designated Safeguarding Lead 

 

• R – request an update of action from Designated Safeguarding Lead 

 

• R – if concerns remain report concerns to the following: email 

safeguarding@deltatrust.org.uk or telephone a member of the Trust Executive 

Leadership Team 

 

• R – ring social care (contact details can be found in the Safeguarding Policy or 

on the Local Authority website. 

Please see the Trust whistleblowing policy. 

5.12 RACIST INCIDENTS 

Our policy on racist incidents is in line with NELincs Safeguarding children partnership 

(NELSCP) We record all racist incidents on CPOMS. 

5.13 RADICALISATION AND EXTREMISM  

The Academy works within the guidelines outlined in the Prevent Strategy and 

Keeping Children Safe in Education.   Through the use of CPOMS, data analysis allows 

us to track the impact of the PREVENT strategy.     

5.14 RESPONSE 

When any member of staff has concerns that a pupil may be at risk of radicalisation 

or involvement in terrorism, they should speak to the Head Teacher/ Head of 

Academy and the DSL. They should then follow normal safeguarding procedures.  If 

the matter is urgent, then Police must be contacted by dialing 999.  In non-urgent 
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cases where police advice is sought then dial 101.  The DfE has also set up a dedicated 

telephone helpline for staff to raise concerns around Prevent (020 7340 7264).  A 

dedicated email address has also been set up for staff to raise concerns 

counter.extremism@education.gov.uk.    

5.15 FEMALE GENITAL MUTILATION (FGM) and other such practices 

• Female Genital Mutilation (FGM) is illegal in England and Wales under the FGM 

Act (2003).  From 31 October 2015 a mandatory reporting duty requires 

teachers to report ‘known’ cases of FGM in under 18s, which are identified in 

the course of their professional work, to the police. 

• The duty applies to all persons in the Academy who are employed or engaged 

to carry out ‘teaching work’ in the Academy, whether or not they have 

Qualified Teacher Status.  Please refer to the Home Office and DfE procedural 

information, for full details  

https://www.gov.uk/government/publications/mandatory-reporting-of-

female-genital-mutilation-procedural-information. 

• If a teacher is informed by a girl under 18 that an act of FGM has been carried 

out on her or a teacher observes physical signs which appear to show that an 

act of FGM has been carried out on a girl under 18 and they have no reason 

to believe the act was necessary for the girl’s physical or mental health or for 

purposes connected with labour or birth, the teacher should call 101 and make 

a report to the police force in which the girl resides. 

• The duty applies to the individual who becomes aware of the case to make a 

report. It should not be transferred to the Designated Safeguarding Lead, 

however the DSL should be informed and a report to the police should be 

made immediately. 

• Where there is a risk to life or likelihood of serious immediate harm the teacher 

should report the case immediately to the police, including dialing 999 if 

appropriate. 

• There are no circumstances in which a teacher or other member of staff should 

examine a girl. 

5.16 CHILD SEXUAL EXPLOITATION (CSE) 

• CSE is a form of sexual abuse where children are sexually exploited for money, 

power or status. It can involve violent, humiliating and degrading sexual 

assaults. In some cases, young people are persuaded or forced into 

exchanging sexual activity for money, drugs, gifts, affection or status. Consent 

cannot be given, even where a child may believe they are voluntarily 

engaging in sexual activity with the person who is exploiting them. Child sexual 

exploitation does not always involve physical contact and can happen online. 
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A significant number of children who are victims of sexual exploitation go 

missing from home, care and education at some point. 

• Some of the following signs may be indicators of sexual exploitation:  

1. Children who appear with unexplained gifts or new possessions;  

2. Children who associate with other young people involved in exploitation;  

3. Children who have older boyfriends or girlfriends;  

4. Children who suffer from sexually transmitted infections or become 

pregnant;  

5. Children who suffer from changes in emotional well-being;  

6. Children who misuse drugs and alcohol;  

7. Children who go missing for periods of time or regularly come home late; 

and  

8. Children who regularly miss school or education or do not take part in 

education.  

• Like all forms of child sex abuse, child sexual exploitation:  

1. can affect any child or young person (male or female) under the age of 18 

years, including 16 and 17 year olds who can legally consent to have sex;  

2. can still be abuse even if the sexual activity appears consensual;  

3. can include both contact (penetrative and non-penetrative acts) and non-

contact sexual activity;  

4. can take place in person or via technology, or a combination of both;  

5. can involve force and/or enticement-based methods of compliance and 

may, or may not, be accompanied by violence or threats of violence;  

6. may occur without the child or young person’s immediate knowledge (e.g. 

through others copying videos or images they have created and posted on 

social media);  

7. can be perpetrated by individuals or groups, males or females, and children 

or adults. The abuse can be a one-off occurrence or a series of incidents 

over time, and range from opportunistic to complex organised abuse; and  

8. is typified by some form of power imbalance in favour of those perpetrating 

the abuse. Whilst age may be the most obvious, this power imbalance can 

also be due to a range of other factors including gender, sexual identity, 

cognitive ability, physical strength, status, and access to economic or other 

resources.  

We know that different forms of harm often overlap, and that perpetrators may 

subject children and young people to multiple forms of abuse, such as Criminal 

exploitation (including county lines) and sexual exploitation.  
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Both CSE and CCE are forms of abuse that occur where an individual or group takes 

advantage of an imbalance of power to coerce, manipulate or deceive a child into 

talking part in sexual or criminal activity, in exchange of something the victim needs 

or wants, and/ or for the financial advantage or increased status of the perpetrator 

or facilitator and/or through violence or the threat of violence  

 

CSE/CCE can effect children, both male and female and can include children who 

have been moved (commonly referred to as trafficking) for the purpose of 

exploitation. 

 

5.17 PEER ON PEER/ CHILD ON CHILD BULLYING AND ABUSE  

 

Some specific forms of CCE can include children being fored or manipulated into 

transporting drugs or money through county lines, working in cannabis factories, shop 

lifting or pick pocketing. They can also be forced or manipulated into committing 

vehicle crime or threatening/ committing serious violence to others.  

 

Often the indicators of both CCE and CSE are the same.  Some additional indicators 

that may be present where a child is criminally exploited through county lines are: 

• Children who go missing and are subsequently found in areas away from their 

home 

• Have been the victim or perpetrator of serious violence (eg knife crime) 

• Are involved in receiving requests for drugs via a phone ike, moving drugs 

• Handing over and collecting money for drugs 

• Are exposed to techniques such as plugging, where drugs are concealed 

internally to avoid detection 

• Are found in accommodation that thye have no connection with, often called 

a ‘trap’ 

• House or ‘cuckoooing’ or hotel room where there is drugs activity 

• Owe a debt bond to their exploiters 

• Have their bank accounts used to facilitate drug dealing 

 

The Academy will endeavour to support the pupil/student through: 
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1. The content of the curriculum which promotes respect for others and the 

values and principles of the school; 

2. Targeted assemblies, keeping ourselves safe online- online safety guidance,  

PSHE and RSE work to year groups and forms to respond to identified needs 

within the Academy; 

3. The pastoral team will support individual students, listen to their concerns 

and refer concerns to the designated safeguarding lead;  

4. Referrals to external agencies may be made for the victims and 

perpetrators as required to access additional support. 

5.18 PEER ON PEER/ CHILD ON CHILD BULLYING AND ABUSE  

All staff should be aware that safeguarding issues can manifest themselves via peer 

on peer abuse and that all children are capable of abusing their peers or other 

children. This is most likely to include, but may not be limited to: 

• bullying (including cyber bullying); 

• Physical abuse such as hitting ,kicking, shaking, biting, hair pulling or otherwise 

causing physical harm; 

• sexual violence and sexual harassment; 

• sexting (also known as youth produced sexual imagery); 

• initiation/hazing type violence and rituals; and 

• gender based violence/sexual assaults and sexting. 

All staff should be able to reassure victims that they are being taken seriously and that 

they will be supported and kept safe. A victim should never be given the impression 

that they are creating a problem by reporting abuse, sexual violence or sexual 

harassment. Nor should a victim ever be made to feel ashamed for making a report.  

The academy recognizes the gendered nature of peer on peer abuse (i.e. that it is 

more likely that girls will be victims and boys perpetrators), but that all peer on peer 

abuse is unacceptable and will be taken seriously.  Upskirting, which typically involves 

taking a picture under a person’s clothing without them knowing, with the intention of 

viewing their genitals or buttocks to obtain sexual gratification, or cause the victim 

humiliation, distress or alarm.  This behaviour will not be tolerated or passed off as 

‘banter’, ‘just having a laugh’ or ‘part of growing up’. 

The Academy will endeavour to support the pupil/student through: 

• the content of the curriculum which promotes cohesion, respect for others and 

the values and principles of the school; 

• the Behaviour Policy which is aimed at supporting all pupils though high 

expectations and positive reinforcement; 
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• The pastoral team will support individual students, listen to and investigate their 

concerns and refer concerns to the designated safeguarding lead;  

• Perpetrators, victims and children affected by this abuse will be identified 

promptly, incidents recorded on CPOMS and will receive appropriate support 

from experienced staff;  

• Referrals to external agencies may be made for the victims and perpetrators 

as required to access additional support.   

• Macaulay Primary Academy will follow statutory guidance as per guidance  

• https://www.gov.uk/government/publications/keeping-children-safe-in-

education 

ALL INCIDENTS OF PEER ON PEER ABUSE WILL BE INVESTIGATED IN LINE WITH THE PEER 

OF PEER ABUSE POLICY AND APPROPRIATE ACTION TAKEN IN LINE WITH THE TRUST CSGB 

POLICY 

 

5.19 SERIOUS VIOLENCE  

All staff should be aware of indicators, which may signal that children are at risk from, 

or are involved with serious violent crime. These may include: 

• increased absence from school,  

• a change in friendships or relationships with older individuals or groups,  

• a significant decline in performance,  

• signs of self-harm  

• a significant change in wellbeing , 

• or signs of assault or unexplained injuries.  

Unexplained gifts or new possessions could also indicate that children have been 

approached by, or are involved with, individuals associated with criminal networks or 

gangs. 

All staff should be aware of the associated risks and understand the measures in place 

to manage these. Further advice for schools and colleges is provided in the Home 

Office’s Preventing youth violence and gang involvement and its Criminal exploitation 

of children and vulnerable adults: county lines guidance.  

 

5.20 CHILD ON CHILD SEXUAL VIOELNCE AND HARRASSMENT 

Academies should respond to all reports and concerns of child on child sexual 

violence and sexual harassment, including those that have happened outside of the 

school or college premises, and or online.  

https://www.gov.uk/government/publications/keeping-children-safe-in-education
https://www.gov.uk/government/publications/keeping-children-safe-in-education
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The starting point regarding any reports ahsould always be that there is Zero tolerabce 

approach to sexual violence and sexual harassment and it is never acceptable and 

it will not be tolerated. 

Sexual Viollcen and sexual harassment can occur between two children of any age 

and sex. It can occur through a group of children, sexually assaulting or sexually 

harassing a single child or group of children. Sexual violence and sexual harassment 

exist on a continuum and may overlap: they can occue online and face to face (both 

physically and verbally) and are never acceptable.  Academy staff should maintain 

an attitude of ‘it could happen here’.  

Where an incident or sexual violence or sexual harassment may have been 

committed, the starting principle is that this must be referred to the police. See 

additional information in the Peer on Peer Abuse Policy and Care support guidance 

and behaviour Policy.  

It is essential that all vcitims are reassured thay they are being taken seriously, 

regardless of how long it has taken them to come forward and that they will be 

supported and kept safe. Abuse that occurs on line or outside of school or college 

should not be downplayed and should be treated equally seriously. A victim should 

never be given the impression that they are creating a problem by reporting sexual 

violence or sexual harassment. Nor should a victim ever be made to feel ashamed for 

making a report or their experience minimised.  

 5.21 PREVENTION   

We recognise that the Academy plays a significant part in the prevention of harm to 

our children/pupils by providing children/pupils with good lines of communication with 

trusted adults and appropriate education.   

We recognise that both children’s mental as well as physical health are relevant to 

safeguarding. Staff will consider when a mental health issue may become a 

safeguarding concern.   

The Academy will therefore:  

• work to establish and maintain an ethos where children/pupils feel secure and 

are encouraged to talk and are listened to; 

• include regular consultation with children/pupils e.g. regular activities that 

reflect pupil voice; 

• ensure that all children/pupils know who the designated safeguarding officer 

is; 

• include safeguarding across the curriculum, including PSHE, RSE, opportunities 

which equip children/pupils with the skills they need to stay safe from harm;   
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• ensure all staff are aware of Academy guidance for their use of mobile 

technology and have discussed safeguarding issues around the use of mobile 

technologies and their associated risks; 

• provide on- going training to staff to ensure they have the skills to recognize 

and support children. (Keeping Children Safe in Education Part 1 contains 

further information about specific forms of abuse and safeguarding issues)  

• https://www.gov.uk/government/publications/keeping-children-safe-in-

education 

5.22 CHILDREN MISSING FROM EDUCATION (CME) 

We recognise the potential for children to be exploited when they are missing from 

education.  Children Missing from education, particulary persistently, can act as a vital 

warning sign to a range of safeguarding issues including neglect, sexual abuse and 

CSE/CCCE. 

 Macaulay Primary Academy will therefore; 

• monitor the attendance of children through their registers. 

• When a child is absent from school the academy will make contact with the 

parent, relatives and neighbours using known contact details. 

• We will hold where possible, more than one emergency contact number for 

pupils.  

• Early intervention may be required to identify reasons for absence and to 

identify any safeguarding risks. 

• When the whereabouts of a child is unknown, we will make all reasonable 

enquiries to establish the whereabouts of the child. 

Referrals to external agencies may be made as required to access additional support 

Children_Missing_Education_-_statutory_guidance.pdf 

 

5.23 Elective Home Education (EHE) 

Many home educated children has an overwhemlengly positive learning 

experience. We would expect the parents decision to home educate be made with 

their childs best education at the heart of the decision. However, this is not the case 

for all, and home education can mean some children are less visible to the services 

that are there to keep them safe and supported in line with their needs.  

From September 2016 the Education (Pupil Registration) (England) Regulations 2006 

were amended so that schools must inform their LA of all deletions from their 

admission register when a child is taken off roll.  

file:///C:/Users/dmcguire/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/UDQG9YM0/Children_Missing_Education_-_statutory_guidance.pdf
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Where a parent/ care has expressed their intention to remove a child from school 

with a view to educating at home, Macaulay Primary Academy will obtain written 

confirmation of this in line with DFE expectations and appropriate steps will be put in 

place in response to this decision. A meeting should be held with parents/carers 

where possible. Ideally, this should be before a final decision has been made, to 

ensure the parents/ carers have considered what is in the best interests of each 

child. This is particularly important where a child has SEND, is vulnerable, and/ or has 

a social worker.  

 

 

6. ALTERNATIVE PROVISION  

6.1 Where a pupil is placed with an alternative provision provider, the school continues 

to be responsible for the safeguarding of that pupil, and should be satisfied that the 

provider meets the needs of the pupil.  Macaulay Primary Academy will obtain written 

confirmation from the alternative provider that appropriate safeguarding checks 

have been carried out on individuals working at the establishment, i.e. those checks 

that the school would otherwise perform in respect of its own staff. 

6.2 MONITORING AND EVALUATION  

The cohort of pupils in Alternative provision often have complex needs, it is important 

that we are aware of the additional risk of harm that their pupils may be vulnerable 

to.  

Our Safeguarding policies and procedures will be scrutinised for impact by: 

• SLT 

• Pupil voice 

• Scrutiny of data 

• Scrutiny of risk assessments 

• AAB  

• Logs of incidents (CPOMS) 

• Parent voice 

 

7. THE ROLE OF THE AAB  

7.1 The AAB understands that their role is not to deal with individual cases.   
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7.2 The AAB will ensure that: 

• the Academy has appropriate safeguarding policy and procedures in 

place that are in accordance with Local Authority guidance; 

• the Academy reviews policies and procedures on an annual basis. 

7.3 The Head Teacher/Head of Academy will ensure that:  

• the Academy operates safer recruitment procedures and that all 

appropriate checks are carried out on staff and volunteers who work with 

children/pupils; 

• the Academy has procedures for dealing with allegations of abuse against 

members of staff, agency staff and volunteers that comply with guidance 

from the LA;  

• a senior member of the Academy Leadership Team is appropriately trained 

in the role of designated safeguarding lead; 

• the designated person undertakes training in inter-agency working that is 

provided by, or to standards agreed by, the LSCB and has appropriate 

refresher training to keep knowledge and skills up to date; 

• all staff who work with children/pupils, undertake appropriate training to 

equip them to carry out their responsibilities for safeguarding effectively.  

 

8.  RECRUITMENT  

8.1 The Academy operates safer recruitment procedures by ensuring that there is at 

least one person on every recruitment panel that has completed Safer Recruitment 

training. 

8.2 The DSLs who are involved in recruitment and at least one member of the AAB will 

also complete Safer Recruitment training.  

Please see the Trust Safer Recruitment Policy.  

 

9. VISITORS TO THE ACADEMY  

9.1 Visitors to the Academy site must all sign in at the Academy Reception where they 

will then be given a Lanyard. There are posters displayed around the Academy and 

in Reception explaining the difference between Lanyards. 
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10. REVIEW   

10.1 This policy will be reviewed annually, or when there are changes to relevant 

legislation. 

 

11. APPENDIX 1 – LINKS TO OTHER POLICIES 

11.1  This policy also links to policies on: 

• Care, Support, Guidance and Behaviour 

• Code of Conduct  

• Whistleblowing 

• Anti-bullying  

• Health & Safety 

• Allegations against staff  

• Parental concerns/complaints   

• Attendance 

• Curriculum  

• PSHE 

• Teaching and Learning 

• Supporting pupils with medical conditions   

• Drug Education 

• Relationships and Sex Education  

• Positive Handling Policy 

• E-Safety 

• Safer Recruitment  

Further advice on child protection is available from:  

• NSPCC:  http://www.nspcc.org.uk/  

• Childline: http://www.childline.org.uk/pages/home.aspx  

http://www.nspcc.org.uk/
http://www.childline.org.uk/pages/home.aspx
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• CEOPSThinkuknow: https://www.thinkuknow.co.uk/ 

• Anti-Bullying Alliance:  http://anti-bullyingalliance.org.uk/  

• Sexual violence and harassment between children in schools and colleges 

Sexual_violence_and_sexual_harassment_between_children_in_schools_and

_colleges.pdf 

• UKCCIS sexting 

• Whistleblowing   

Staff can call 0800 028 0285 – line is available from 8:00 AM to 8:00 PM, Monday to 

Friday and email: help@nspcc.org.uk. 

 

DFE Working together to safeguard Children 

 Working_Together_to_Safeguard_Children-2018.pdf 

 

DFE – Keeping Children/pupils Safe in Education 

Keeping_children_safe_in_education.pdf) 

 

DFE – Prevent Duty June 2015 

prevent-duty-departmental-advice-v6.pdf 

 

DFE – What to Do if You’re worried a Child is being abused March 2015 

What_to_do_if_you_re_worried_a_child_is_being_abused.pdf 

 

12. APPENDIX 2 – GUIDANCE ON RECOGNISING 

SUSPECTED ABUSE   

Child abuse is a term used to describe ways in which children/pupils are harmed by 

someone often in a position of power. It is not our responsibility to decide whether 

child abuse is occurring but we are required to act on any concerns and report them 

to the appropriate party. 

http://anti-bullyingalliance.org.uk/
file:///C:/Users/dmcguire/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/UDQG9YM0/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
file:///C:/Users/dmcguire/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/UDQG9YM0/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
file:///C:/Users/dmcguire/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/UDQG9YM0/Working_Together_to_Safeguard_Children-2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/828312/Keeping_children_safe_in_education.pdf
file:///C:/Users/dmcguire/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/UDQG9YM0/prevent-duty-departmental-advice-v6.pdf
file:///C:/Users/dmcguire/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/UDQG9YM0/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
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Children may be vulnerable to multiple harms including, but not limited to, sexual 

exploitation, criminal exploitation and serious youth violence. 

We recognise that children’s mental health as well as physical health are relevant to 

safeguarding. 

 The health, safety and protection of a child are paramount. 

PHYSICAL ABUSE 

Physical abuse could include any form of physical harm to a child.    

EMOTIONAL ABUSE 

This is the emotional ill treatment of a child such as to cause adverse effects on a 

child’s emotional development.  

It can include: 

• conveying to a child that they are worthless or unloved 

• placing inappropriate age-related expectations on children/pupils 

• making children/pupils feel frightened or in danger  

SEXUAL ABUSE 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual 

activities, whether or not the child is aware of what is happening. They can include 

non-contact activities or encouraging children/pupils to behave in sexually 

inappropriate ways. 

NEGLECT 

Neglect is also a form of abuse. It is the failure to meet a child’s basic physical and/or 

psychological needs and may affect the child’s health and development. It might 

include failure to provide adequate food, shelter and clothing, failure to protect a 

child from physical harm or danger, failure to ensure appropriate access to medical 

care and treatment. 

BULLYING 

Bullying can be defined as using deliberately hurtful behaviour, usually over a period 

of time.   

All incidents of bullying should be dealt with by the class teacher in the first instance, 

followed by the key stage leader and/or Head Teacher/ Head of Academy. 

SELF HARM 
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If it comes to the attention of a teacher/member of staff that a child is self-harming, 

they should alert the designated senior person for child protection. 

CHILDREN MISSING FROM EDUCATION 

All staff should be aware that children going missing, particularly repeatedly, can act 

as a vital warning sign of a range of safeguarding possibilities. This may include abuse 

and neglect, which may include sexual abuse or exploitation and criminal 

exploitation. 

Further important additional information about specific forms of abuse and 

safeguarding issues is contained in Part 1 : Keeping Children Safe in Education. School 

and college leaders and those staff who work directly with children should read this 

document: Keeping_children_safe_in_education.pdf 

 

SENIOR MENTAL HEALTH LEADS 

Although the Senior Mental Health Lead is not a mandatory one, Claire Wong 

(Counselling Therapy and family Support Leader/ DSL) fulfills this role. Different Senior 

Leads will inevitably have different levels of knowledge and skills to promote well 

being and mental health, and different responsibilities, as roles are locally defined to 

fit in with other relevant roles and responsibilities. 

13. APPENDIX 3 - FURTHER READING: 

Working Together to Safeguard Children July 2018. Statutory guidance on interagency 

working to safeguard and promote the welfare of children. 

The full guidance covers:  

• the legislative requirements and expectations on individual services to safeguard 

and promote the welfare of children; and  

• a clear framework for Local Safeguarding Children Partnerships to monitor the 

effectiveness of local services.  

This document replaces Working Together to Safeguard Children 2010/ 2015.  

Statutory guidance is issued by law; you must follow it unless there’s a good reason 

not to. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/828312/Keeping_children_safe_in_education.pdf
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The guidance aims to help professionals understand what they need to do, and what 

they can expect of one another, to safeguard children. It focuses on core legal 

requirements, making it clear what individuals and organisations should do to keep 

children safe. In doing so, it seeks to emphasise that effective safeguarding systems 

are those where:  

• the child’s needs are paramount, and the needs and wishes of each child, be they 

a baby or infant, or an older child, should be put first, so that every child receives the 

support they need before a problem escalates;  

• all professionals who come into contact with children and families are alert to their 

needs and any risks of harm that individual abusers, or potential abusers, may pose to 

children;  

• all professionals share appropriate information in a timely way and can discuss any 

concerns about an individual child with colleagues and local authority children’s 

social care;  

• high quality professionals are able to use their expert judgement to put the child’s 

needs at the heart of the safeguarding system so that the right solution can be found 

for each individual child;  

• all professionals contribute to whatever actions are needed to safeguard and 

promote a child’s welfare and take part in regularly reviewing the outcomes for the 

child against specific plans and outcomes;  

• Local Safeguarding Children Partnerships coordinate the work to safeguard children 

locally and monitor and challenge the effectiveness of local arrangements;  

• when things go wrong Serious Case Reviews (SCRs) are published and transparent 

about any mistakes which were made so that lessons can be learnt; and  

• local areas innovate and changes are informed by evidence and examination of 

the data.  

 

Child Missing from Education 

All children, regardless of their circumstances, are entitled to a full time education, 

which is suitable to their age, ability, aptitude and any special educational needs they 

may have. Local authorities have a duty to establish, as far as it is possible to do so, 
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the identity of children of compulsory school age who are missing education in their 

area. Effective information sharing between parents, schools, colleges and local 

authorities is critical to ensuring that all children are safe and receiving suitable 

education.  

 

A child going missing from education is a potential indicator of abuse or neglect and 

such children are at risk of being victims of harm, exploitation or radicalisation. School 

and college staff should follow their procedures for unauthorised absence and for 

dealing with children that go missing from education, particularly on repeat 

occasions, to help identify the risk of abuse and neglect, including sexual exploitation, 

and to help prevent the risks of going missing in future.  

 

Schools and colleges should put in place appropriate safeguarding policies, 

procedures and responses for children who go missing from education, particularly on 

repeat occasions. It is essential that all staff are alert to signs to look out for and the 

individual triggers to be aware of when considering the risks of potential safeguarding 

concerns such as travelling to conflict zones, female genital mutilation and forced 

marriage. Further information about children at risk of missing education can be found 

in the Children Missing Education guidance.  

 

Schools  

The law requires all schools to have an admission register and, with the exception of 

schools where all pupils are boarders, an attendance register. All pupils must be 

placed on both registers. Schools must place pupils on the admission register at the 

beginning of the first day on which the school has agreed, or been notified, that the 

pupil will attend the school. If a pupil fails to attend on the agreed or notified date, 

the school should consider notifying the local authority at the earliest opportunity to 

prevent the child from going missing from education.  

 

It is important that the admission register is accurate and kept up to date. Schools 

should regularly encourage parents to inform them of any changes whenever they 

occur. This can assist the school and local authority when making enquiries to locate 

children missing education.  
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Schools should monitor attendance and address it when it is poor or irregular. All 

schools must inform the local authority of any pupil who fails to attend school regularly, 

or has 52 for a continuous period of 10 school days or more, at such intervals as are 

agreed between the school and the local authority.  

• the full name of the pupil;  

• the full name and address of any parent with whom the pupil lives;  

• at least one telephone number of the parent with whom the pupil lives;  

• the full name and address of the parent with whom the pupil is going to live, and 

the date the pupil is expected to start living there, if applicable;  

• the name of pupil’s destination school and the pupil’s expected start date there, if 

applicable; and  

• the ground in regulation 8 under which the pupil’s name is to be deleted from the 

admission register.  

 

Schools and local authorities should work together to agree on methods of making 

returns. When making returns, the school should highlight to the local authority where 

they have been unable to obtain the necessary information from the parent, for 

example in cases where the child’s destination school or address is unknown. Schools 

should also consider whether it is appropriate to highlight any contextual information 

of a vulnerable child who is missing education, such as any safeguarding concerns.  

 

It is essential that schools comply with these duties, so that local authorities can, as 

part of their duty to identify children of compulsory school age who are missing 

education, follow up with any child who might be at risk of not receiving an education 

and who might be at risk of being harmed, exploited or radicalised.  

 

The department provides a secure internet system – school2school – to allow schools 

to transfer pupil information to another school when the child moves. All local 

authority maintained schools are required, when a pupil ceases to be registered at 

their school and becomes a registered pupil at another school in England or Wales, 

to send a Common Transfer File (CTF) to the new school. Academies (including free 

schools) are also strongly encouraged to send CTFs when a pupil leaves to attend 

another school. Independent schools can be given access to school2school by the 

department.  
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The school2school website also contains a searchable area, commonly referred to as 

the ‘Lost Pupil Database’, where schools can upload CTFs of pupils who have left but 

their destination or next school is unknown or the child has moved abroad or 

transferred to a non-maintained school. If a pupil arrives in a school and the previous 

school is unknown, schools should contact their local authority who will be able to 

search the database.  

Domestic Violence 

The definition of domestic violence and abuse now includes young people aged 16 - 

17 and aims to increase awareness that young people in this age group do 

experience domestic violence and abuse.  

"Any incident or pattern of incidents of controlling, coercive or threatening behaviour, 

violence or abuse between those aged 16 or over who are or have been intimate 

partners or family members regardless of gender or sexuality. This can encompass but 

is not limited to the following types of abuse:  

• Psychological;  

• Physical;  

• Sexual;  

• Financial;  

• Emotional.  

 

Controlling behaviour is: a range of acts designed to make a person subordinate 

and/or dependent by isolating them from sources of support, exploiting their 

resources and capacities for personal gain, depriving them of the means needed for 

independence, resistance and escape and regulating their everyday behaviour.  

 

Coercive behaviour is: an act or a pattern of acts of assault, threats, humiliation and 

intimidation or other abuse that is used to harm, punish, or frighten their victim.”  

This definition includes Honour Based Violence, Female Genital Mutilation and Forced 

Marriage, and is clear that victims are not confined to one gender or ethnic group.  

While the cross-government definition above applies to those aged 16 or above, 

‘Adolescent to parent violence and abuse ‘(APVA) can involve children under 16 as 

well as over 16.  
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See: Information Guide: Adolescent to Parent Violence and Abuse (APVA), Home 

Office.  

 

Where there is Domestic Violence and Abuse, the wellbeing of the children in the 

household must be promoted and all assessments must consider the need to 

safeguard the children, including unborn child/ren. Domestic violence and abuse is a 

complex issue that needs sensitive handling by a range health and social care 

professionals. The cost, in both human and economic terms, is so significant that even 

marginally effective interventions are cost effective. (NICE 2014). 

 

Working in a multi-agency partnership is the most effective way to approach the issue 

at both an operational and a strategic level. Initial and ongoing training and 

organisational support is also needed. (NICE 2014)  

 

When responding to incidents of domestic violence, the practitioner should always 

find out if there are any children in the household or any children who would normally 

live in the household. The Police or other agencies should ensure the children are seen 

and their safety established whenever they attend a domestic violence and abuse 

incident. Where there are concerns a referral should be made to Children’s social 

care in accordance with the Referrals Procedure. See Operation Encompass below 

and North East Lincolnshire’s commitment to supporting children experiencing 

domestic abuse.  

 

Operation Encompass 

Operation Encompass was created to ensure that by 9.00am on the next day the 

school will be informed that a child or young person has been involved in a domestic 

abuse incident. This knowledge, given to the school's trained Key Adult allows the 

provision of immediate early intervention through overt or silent support, dependent 

upon the needs and wishes of the child. The project, Operation Encompass, is being 

run in partnership with Humberside Police. 

 

The project aims to support children who are affected by Domestic Abuse. Being 

exposed to Domestic Abuse is distressing for a young person, who can often see the 
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abuse, hear it from another room, see a parent's injuries or distress afterwards or be 

physically hurt trying to stop the abuse. 

 

As a result, following any Domestic Abuse incident being reported into Humberside 

Police, specialist Police Officers will send a copy of the incident report via a secure 

system to a nominated trained member of school staff. This is to ensure necessary 

information is communicated which will enable the school to be made aware before 

the start of the next school day (where possible) and can subsequently provide 

support in a way that means the child feels safe. 

 

Each school has a member of staff (key adult) who has been trained to liaise with the 

Police, when required and will ensure that necessary support is made available to the 

child following the disclosure of a Domestic Abuse incident. 

 

Key Adults have been identified within schools and specific training1 has been 

provided in how to deal with ‘raw sensitive and dynamic information’ given by 

Operation Encompass. Parents and carers have been notified that the school is part 

of Operation Encompass by letter and the school website. 

So-called ‘honour based’ violence  

So-called ‘honour-based’ violence (HBV) encompasses crimes which have been 

committed to protect or defend the honour of the family and/or the community, 

including Female Genital Mutilation (FGM), forced marriage, and practices such as 

breast ironing. All forms of so called HBV are abuse (regardless of the motivation) and 

should be handled and escalated as such. If in any doubt, staff should speak to the 

designated safeguarding lead. Professionals in all agencies, and individuals and 

groups in relevant communities, need to be alert to the possibility of a child being at 

risk of HBV, or already having suffered HBV.  

 

Indicators  

There are a range of potential indicators that a child may be at risk of HBV. Guidance 

on the warning signs that FGM or forced marriage may be about to take place, or 

may have already taken place, can be found on pages 38-41 of the Multi agency 

statutory guidance on FGM (pages 59-61 focus on the role of schools and colleges) 

and pages 13-14 of the Multi-agency guidelines: Handling case of forced marriage.  
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Actions  

If staff have a concern regarding a child that might be at risk of HBV, they should 

activate local safeguarding procedures, using existing national and local protocols 

for multi-agency liaison with police and children’s social care. Where FGM has taken 

place, since 31 October 2015 there has been a mandatory reporting duty placed on 

teachers that requires a different approach (see following section). 

FGM mandatory reporting duty 

FGM comprises all procedures involving partial or total removal of the external female 

genitalia or other injury to the female genital organs. It is illegal in the UK and a form 

of child abuse with long-lasting harmful consequences. 

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the 

Serious Crime Act 2015) places a statutory duty upon teachers along with regulated 

health and social care professionals in England and Wales, to report to the police 

where they discover (either through disclosure by the victim or visual evidence) that 

FGM appears to have been carried out on a girl under 18. Those failing to report such 

cases will face disciplinary sanctions. It will be rare for teachers to see visual evidence, 

and they should not be examining pupils, but the same definition of what is meant by 

“to discover that an act of FGM appears to have been carried out” is used for all 

professionals to whom this mandatory reporting duty applies. Information on when 

and how to make a report can be found at Mandatory reporting of female genital 

mutilation procedural information. 

Teachers must personally report to the police cases where they discover that an act 

of FGM appears to have been carried out. Unless the teacher has a good reason not 

to, they should also still consider and discuss any such case with the school or college’s 

designated safeguarding lead and involve children’s social care as appropriate. The 

duty does not apply in relation to at risk or suspected cases (i.e. where the teacher 

does not discover that an act of FGM appears to have been carried out, either 

through disclosure by the victim or visual evidence) or in cases where the woman is 

18 or over. In these cases, teachers should follow local safeguarding procedures.  

Forced Marriage 
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Forcing a person into a marriage is a crime in England and Wales. A forced marriage 

is one entered into without the full and free consent of one or both parties and where 

violence, threats or any other form of coercion is used to cause a person to enter into 

a marriage. Threats can be physical or emotional and psychological. A lack of full 

and free consent can be where a person does not consent or where they cannot 

consent (if they have learning disabilities, for example). Nevertheless, some 

communities use religion and culture as a way to coerce a person into marriage. 

Schools and colleges can play an important role in safeguarding children from forced 

marriage 

Online Safety 

The use of technology has become a significant component of many safeguarding 

issues. Child sexual exploitation; radicalisation; sexual predation: technology often 

provides the platform that facilitates harm. An effective approach to online safety 

empowers a school or college to protect and educate the whole school or college 

community in their use of technology and establishes mechanisms to identify, 

intervene in and escalate any incident where appropriate.  

 

The breadth of issues classified within online safety is considerable, but can be 

categorised into three areas of risk:  

• content: being exposed to illegal, inappropriate or harmful material;  

• contact: being subjected to harmful online interaction with other users; and  

• conduct: personal online behaviour that increases the likelihood of, or causes, harm.  

 

Filters and monitoring  

Governing bodies and proprietors should be doing all that they reasonably can to 

limit children’s exposure to the above risks from the school or college’s IT system. As 

part of this process, governing bodies and proprietors should ensure their school or 

college has appropriate filters and monitoring systems in place. Whilst considering 

their responsibility to safeguard and promote the welfare of children, and provide 

them with a safe environment in which to learn, governing bodies and proprietors 

should consider the age range of their pupils, the number of pupils, how often they 

access the IT system and the proportionality of costs vs risks.  
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The appropriateness of any filters and monitoring systems are a matter for individual 

schools and colleges and will be informed in part by the risk assessment required by 

the Prevent Duty.  

 

The UK Safer Internet Centre has published guidance as to what “appropriate” might 

look like:  

• UK Safer Internet Centre: appropriate filtering and monitoring  

Guidance on e-security is available from the National Education Network-NEN.  

 

Whilst filtering and monitoring are an important part of the online safety picture for 

schools and colleges to consider, it is only one part. Governors and proprietors should 

consider a whole school approach to online safety. This will include a clear policy on 

the use of mobile technology in the school. Many children have unlimited and 

unrestricted access to the internet via 3G and 4G in particular and the school and 

college should carefully consider how this is managed on their premises.  

 

Whilst it is essential that governing bodies and proprietors ensure that appropriate 

filters and monitoring systems are in place, they should be careful that “over blocking” 

does not lead to unreasonable restrictions as to what children can be taught with 

regards to online teaching and safeguarding.  

 

Staff training  

 

Governors and proprietors should ensure that, as part of the requirement for staff to 

undergo regularly updated safeguarding training and the requirement to ensure 

children are taught about safeguarding, including online and that online safety 

training for staff is integrated, aligned and considered as part of the overarching 

safeguarding approach.  

 

Information and support  

 

There is a wealth of information available to support schools and colleges to keep 

children safe online. The following is not exhaustive but should provide a useful starting 

point:  
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www.thinkuknow.co.uk  

www.disrespectnobody.co.uk  

www.saferinternet.org.uk  

www.internetmatters.org  

www.childnet.com/cyberbullying-guidance  

www.pshe-association.org.uk  

educateagainsthate.com 

 

Preventing Radicalisation  

Protecting children from the risk of radicalisation should be seen as part of schools’ 

and colleges’ wider safeguarding duties, and is similar in nature to protecting children 

from other forms of harm and abuse. During the process of radicalisation it is possible 

to intervene to prevent vulnerable people being radicalised.  

Radicalisation refers to the process by which a person comes to support terrorism and 

forms of extremism. There is no single way of identifying an individual who is likely to 

be susceptible to an extremist ideology. It can happen in many different ways and 

settings. Specific background factors may contribute to vulnerability which are often 

combined with specific influences such as family, friends or online, and with specific 

needs for which an extremist or terrorist group may appear to provide an answer. The 

internet and the use of social media in particular has become a major factor in the 

radicalisation of young people.  

 

Prevent  

From 1 July 2015, specified authorities, including all schools (and, since 18 September 

2015, all colleges) as defined in the summary of this guidance, are subject to a duty 

under section 26 of the Counter-Terrorism and Security Act 2015 (the CTSA 2015), in 

the exercise of their functions, to have “due regard to the need to prevent people 

from being drawn into terrorism”. The guidance is set out in terms of four general 

themes: Risk assessment, working in partnership, staff training, and IT policies. This duty 

is known as the Prevent duty. It applies to a wide range of public-facing bodies. Bodies 

to which the duty applies must have regard to statutory guidance issued under 

section 29 of the CTSA 2015. Paragraphs 57-76 of the revised Prevent duty guidance: 

for England and Wales are specifically concerned with schools (but also cover 

childcare). 
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Schools are expected to assess the risk of children being drawn into terrorism, including 

support for extremist ideas that are part of terrorist ideology. This means being able to 

demonstrate both a general understanding of the risks affecting children and young 

people in the area and a specific understanding of how to identify individual children 

who may be at risk of radicalisation and what to do to support them. Schools should 

have clear procedures in place for protecting children at risk of radicalisation. These 

procedures may be set out in existing safeguarding policies. It is not necessary for 

schools to have distinct policies on implementing the Prevent duty.  

 

The Prevent duty builds on existing local partnership arrangements. For example, 

governing bodies and proprietors of all schools should ensure that their safeguarding 

arrangements take into account the policies and procedures of the Local 

Safeguarding Children Board. Effective engagement with parents / the family should 

also be considered as they are in a key position to spot signs of radicalisation. It is 

important to assist and advise families who raise concerns and be able to point them 

to the right support mechanisms. Schools should also discuss any concerns in relation 

to possible radicalisation with a child’s parents in line with the individual school’s 

safeguarding policies and procedures unless they have specific reason to believe that 

to do so would put the child at risk.  

The Prevent guidance refers to the importance of Prevent awareness training to equip 

staff to identify children at risk of being drawn into terrorism and to challenge extremist 

ideas. Individual schools are best placed to assess the training needs of staff in the 

light of their assessment of the risk to pupils at the school of being drawn into terrorism. 

As a minimum, however, schools should ensure that the designated safeguarding 

lead undertakes Prevent awareness training and is able to provide advice and 

support to staff on protecting children from the risk of radicalisation. Schools should 

ensure that children are safe from terrorist and extremist material when accessing the 

internet in schools.  

The Government has launched educate against hate, a website designed to equip 

school and college leaders, teachers and parents with the information, tools and 

resources they need to recognise and address extremism and radicalisation in young 

people. The website provides information on training resources for teachers, staff and 
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school and college leaders, such as Prevent e-learning, via the Prevent Training 

catalogue 

Channel  

School staff should understand when it is appropriate to make a referral to the 

Channel programme. Channel guidance. An e-learning channel awareness 

programme for staff is available at: Channel General Awareness. Channel is a 

programme which focuses on providing support at an early stage to people who are 

identified as being vulnerable to being drawn into terrorism. It provides a mechanism 

for schools to make referrals if they are concerned that an individual might be 

vulnerable to radicalisation. An individual’s engagement with the programme is 

entirely voluntary at all stages. In addition to information sharing, if a staff member 

makes a referral to Channel, they may be asked to attend a Channel panel to discuss 

the individual referred to determine whether support is required 

 

Following a referral, the panel will assess the extent to which identified individuals are 

vulnerable to being drawn into terrorism and, where considered appropriate and the 

necessary consent is obtained, arrange for support to be provided to those 

individuals. Section 38 of the CTSA 2015 requires partners of Channel panels to co-

operate with the panel in the carrying out of its functions and with the police in 

providing information about a referred individual. Schools and colleges that are 

required to have regard to Keeping children safe in education are listed in the CTSA 

2015 as partners required to cooperate with local Channel panels 

 

The signs of successful safeguarding arrangements 

When inspecting safeguarding, inspectors will need to use their professional 

judgement about the extent to which arrangements in a setting are having a positive 

impact on the safety and welfare of children and learners. This list is intended to help 

inspectors arrive at those judgements. In settings that have effective safeguarding 

arrangements, there will be evidence of the following:  

Children and learners are protected and feel safe. Those who are able to 

communicate know how to complain and understand the process for doing so. There 

is a strong, robust and proactive response from adults working with children and 

learners that reduces the risk of harm or actual harm to them. Adults working with 
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them know and understand the indicators that may suggest that a child, young 

person or vulnerable adult is suffering or is at risk of suffering abuse, neglect or harm 

and they take the appropriate and necessary action in accordance with local 

procedures and statutory guidance. 

Leaders and managers have put in place effective child protection and staff 

behaviour policies that are well understood by everyone in the setting. 

All staff and other adults working within the setting are clear about procedures where 

they are concerned about the safety of a child or learner. There is a named and 

designated lead who is enabled to play an effective role in pursuing concerns and 

protecting children and learners.1  

Children and learners can identify a trusted adult with whom they can communicate 

about any concerns. They report that adults listen to them and take their concerns 

seriously. Where children or learners have been or are at risk, the trusted adult has 

been instrumental in helping them to be safe in accordance with agreed local 

procedures. Children who are unable to share their concerns, for example babies and 

very young children, form strong attachments to those who care for them through the 

effective implementation of the key person system. 

Written records are made in an appropriate and timely way and are held securely 

where adults working with children or learners are concerned about their safety or 

welfare. Those records are shared appropriately and, where necessary, with consent.  

Any child protection and/or safeguarding concerns are shared immediately with the 

relevant local authority. Where the concern is about suspected harm or risk of harm 

to a child, the referral should be made to the local authority for the area where the 

child lives. Where the concern is an allegation about a member of staff in a setting, or 

another type of safeguarding issue affecting children and young people in a setting, 

the matter should be referred to the local authority in which the setting is located.  

A record of that referral is retained and there is evidence that any agreed action 

following the referral has been taken promptly to protect the child or learner from 

further harm. There is evidence, where applicable, that staff have an understanding 

of when to make referrals when there are issues concerning sexual exploitation, 

radicalisation and/or extremism or that they have sought additional advice and 
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support. Children and learners are supported, protected and informed appropriately 

about the action the adult is taking to share their concerns. Parents are made aware 

of concerns and their consent is sought in accordance with local procedures unless 

doing so would increase the risk of harm to a child.  

There is a written plan in place that has clear and agreed procedures to protect a 

child. For children who are the subject of a child in need plan or child protection plan 

or who are looked after, the plan identifies the help that the child should receive and 

the action to be taken if a professional working with the child has further concerns or 

information to report.  

Children who go missing from the setting they attend receive well-coordinated 

responses that reduce the harm or risk of harm to them. Risks are well understood and 

their impact is minimised. Staff are aware of, and implement in full, local procedures 

for children who are missing from home and/or from education. Local procedures for 

notifying the local authority and parents are available, understood and followed. 

Comprehensive records are held and shared between the relevant agencies to help 

and protect children. In relation to early years settings, providers are aware of and 

implement the requirements of the ‘Statutory framework for the Early Years 

Foundation Stage’ when children go missing while in the care of the provider.2 

Any risks associated with children and learners offending, misusing drugs or alcohol, 

self-harming, going missing, being vulnerable to radicalisation or being sexually 

exploited are known by the adults who care for them and shared with the local 

authority children’s social care service or other relevant agency. There are plans and 

help in place that are reducing the risk of harm or actual harm and there is evidence 

that the impact of these risks is being minimised. These risks are kept under regular 

review and there is regular and effective liaison with other agencies where 

appropriate.  

Children and learners are protected and helped to keep themselves safe from 

bullying, homophobic behaviour, racism, sexism and other forms of discrimination. Any 

discriminatory behaviours are challenged and help and support are given to children 

about how to treat others with respect. 
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Adults understand the risks posed by adults or learners who use technology, including 

the internet, to bully, groom, radicalise or abuse children or learners. They have well-

developed strategies in place to keep children and learners safe and to support them 

to develop their own understanding of these risks and in learning how to keep 

themselves and others safe. Leaders oversee the safe use of technology when 

children and learners are in their care and take action immediately if they are 

concerned about bullying or children’s well-being. Leaders of early years settings 

implement the required policies with regard to the safe use of mobile phones and 

cameras in settings. 

Leaders and staff make clear risk assessments and respond consistently to protect 

children and learners while enabling them to take age-appropriate and reasonable 

risks as part of their growth and development. 

Children and learners feel secure and, where they may present risky behaviours, they 

experience positive support from all staff. Babies and young children demonstrate 

their emotional security through the attachments they form with those who look after 

them and through their physical and emotional well-being. Staff respond with clear 

boundaries about what is safe and acceptable and they seek to understand the 

triggers for children’s and learners’ behaviour. They develop effective responses as a 

team and review those responses to assess their impact, taking into account the views 

and experiences of the child or learner.  

Positive behaviour is promoted consistently. Staff use effective de-escalation 

techniques and creative alternative strategies that are specific to the individual needs 

of children and learners. Reasonable force, including restraint,3 is only used in strict 

accordance with the legislative framework to protect the child and learner and those 

around them. All incidents are reviewed, recorded and monitored and the views of 

the child or learner are sought and understood. Monitoring of the management of 

behaviour is effective and the use of any restraint significantly reduces or ceases over 

time.  

Staff and volunteers working with children and learners are carefully selected and 

vetted according to statutory requirements. There is monitoring to prevent unsuitable 

people from being recruited and having the opportunity to harm children or learners 

or place them at risk. 
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There are clear and effective arrangements for staff development and training in 

respect of the protection and care of children and learners. Staff and other adults 

receive regular supervision and support if they are working directly and regularly with 

children and learners whose safety and welfare are at risk.  

The physical environment for babies, children and learners is safe and secure and 

protects them from harm or the risk of harm. 

All staff and carers have a copy of and understand the written procedures for 

managing allegations of harm to a child or learner. They know how to make a 

complaint and understand policies on whistleblowing and how to manage other 

concerns about the practice of adults in respect of the safety and protection of 

children and learners. 

(Further information can be found: Inspecting safeguarding in early years, education 

and skills settings (guidance for inspectors undertaking inspection under the common 

inspection framework) 
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Further Reading: 

Keeping Children Safe in Education (Sept 2019) 

Working Together to Safeguard Children (July 2018) 

Children Missing Education statutory guidance Sept 2016 

Prevent Duty 

Multi agency statutory guidance on FGM 

Home office: Criminal Exploitation of children and vulnerable adults: County Lines 

guidance 

School staff can access a range of government guidance as required:  

https://www.gov.uk/government/publications including, (but not exhaustive) 

information  

on: 

• Bullying including cyberbullying 

• Children missing from home or care 

• Domestic violence 

• Drugs 

• Fabricated or induced illness 

• Faith abuse 

• Female genital Mutilation 

• Forced Marriage 

• Gangs and youth violence 

• Gender based violence/ violence against women and girls (VAWG) 

• Hate 

• Mental Health 

• Missing Children and Adults 

• Private Fostering 

• Relationship abuse 

• Sexting 

• Trafficking 
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Local website 

www.safernel.co.uk 

 

 

 

 

14. APPENDIX 4:FORMS 

 

Allegations/Concerns Against Staff: Reporting Form (Allegations 

Form 1) 

 

This form has been developed to assist you in recording actions taken and for pulling 

together the facts pertaining to an allegation.  Staff are reminded that they should 

not attempt to conduct an investigation themselves as this could jeopardise any legal 

proceedings. 

Please distinguish between fact, observation and opinion and note where the 

information is from a third party.  It is important that the information clearly defines 

between what you have seen and what you have been told. 

This form should be completed on the basis of information readily available and 

should not be delayed on the basis of incomplete information.  Remember to 

maintain confidentiality do not discuss this incident with anyone other than with the 

Local Authority Designated Officer (LADO). 

The subject(s) of an allegation should be informed of the allegation only where an 

allegations management meeting has been held, or a judgement has been made 

that an allegations management meeting is not deemed necessary because the 

 

 

 Allegations Form 

1 
Version: 0.4 

 Last Review: May 16 

  

STRICTLY CONFIDENTIAL   

Form to be disposed of when: 
subject has reached normal 

retirement age or for ten years if longer 
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allegation does not meet any of the criteria outlined.  See the LSCB guidelines and 

procedures for further information on managing allegations. 

PART A  

Initial Considerations: 

 

Does the allegation meet any of the following criteria (place cross in all appropriate 

boxes)? 

 

The employee/volunteer has: 

 

i. behaved in a way that has harmed a child, or may have harmed a child

  

 

ii. possibly committed a criminal offence against or related to a child  

 

iii. behaved towards a child or children in a way that indicates s/he would 

             pose a risk of harm to children                             

                

 

If the allegation meets any of the above criteria, or you are unsure, please contact 

the Local Authority Designated Officer (LADO) immediately for further guidance. 

 

Is the allegation feasible based on initial enquiries only: 

Yes:    No:  

What considerations lead you to believe this?  Please explain: 

 

Personal Information – Child & Family: 

Child’s surname:   Child’s forename(s):   
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Child’s address:   Parent/carers names and contact 

details: 

 

Are the parents/carers aware of the allegation: 

   Yes:   No:  

Child’s date of birth: 

 

Child’s age: 

 

Child’s year group: 

 

Child’s gender:  Male:    Female:   

 

Child’s ethnicity: 

White British   Asian Bangladeshi  Mixed White and    

        Black African   

  

White Irish   Asian Indian   Mixed White and           

        Black Caribbean  

  

White Other   Asian Other   Mixed Other    

   

Black British African  Asian Pakistani   Any Other Ethnic Group  

 

Black British Caribbean  Chinese                 Gypsy/Roma  

 

Black British Other  Mixed White and Asian          Traveller of Irish Heritage               

 

                                                         Refuse                                          Not Stated   

Other relevant 

information (e.g. 

child is subject to a 

child protection 

plan, is looked 

after, has special 

educational needs 

etc.) 
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Any information 

provided by the 

child/young 

person 

 

 

 

Details of Person Subject to Allegation: 

 

Date of allegation:   Subject’s address:   

 
Time of allegation:   

Subject’s surname: 

 

Subject’s forename(s): 

 

Subject’s date of birth:   

 

Subject’s gender: 

Male:   Female:   

Does the subject have a valid CRB disclosure check?    Yes:     No:   
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Subject’s ethnicity: 

White British   Asian Bangladeshi  Mixed White and    

        Black African   

  

White Irish   Asian Indian   Mixed White and           

        Black Caribbean  

  

White Other   Asian Other   Mixed Other    

   

Black British African  Asian Pakistani   Any Other Ethnic Group  

 

Black British Caribbean  Chinese                 Gypsy/Roma  

 

Black British Other  Mixed White and Asian          Traveller of Irish Heritage               

 

                                                         Refuse                                          Not Stated   

How long have they been in 

your employment:   

Role/status (e.g. volunteer, qualified teacher etc.):   

Any previous concerns:   

Other relevant considerations regarding the subject:   

Details of person(s) who reported the allegation:   

Details of person(s) who received report of allegation:   

Details of any witnesses and information provided (remember do not interview 

identified witnesses):   
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Your Observations/Additional Information : 

 

Please remember this is not an investigation and observations should be made on 

the basis of information … 

 

• What is the nature of the allegation(s) including dates, times (chronology), 

situation, special factors or other information – make clear distinction 

between what is fact, opinion or hearsay. 

• Describe any visible bruising or other injuries, behavioural signs or indirect 

signs. 

 

If you note any visible injuries contact the Multi Agency Safeguarding Hub (tel: 01472 

326292#) and then contact the LADO at the Children Safeguarding & Reviewing 

Service (tel: 01472 326118) 
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Signed:   

Print Name:   

Designation:   

Date:   
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Multi-Agency Referral Form  

 

 

 

 

 

Referrer Details 

 

Name:                                                                                 

 

Agency: 

Job Title: 

 

Telephone/mobile numbers 

 

Work Address, including postcode:           

 

                         

Email: 

 

Details of Child/Young Person 

 

Family Surname(s) (or alias) 

 

Child’s Name Age & 

DOB 

Gender Ethnicity/ 

Language 

Religion Disability Education 

provider 

Date & time of referral:  

 



51 | P a g e  

 

 

    Yes/No  

Address and Postcode 

 

 

Telephone Number Telephone numbers are vital for the MASH to be able to contact parents and progress with 

the enquiry urgently.  

Legal status / immigration status: 

 

First language: Interpreter 

required? 

C 

Details of any other children 

 

Family Surname(s) (or alias) 

 

Child’s Name Age & 

DOB 

Gender Ethnicity/ 

Language 

Religion Disability Education 

provider 

     Yes/No  

     Yes/No  

     Yes/No  

Legal status / immigration status: 

 

First language: Interpreter 

required? 

 

Household Details 

 

Details of all adults in the household where 

the child is living) 

 

  
   

Name/Relationship to the child Age & 

DOB  G
ender 

Ethnicity/ 

Language 

Disability Parental 

Responsibility 
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Details of principal carers, other significant 

adults and those with Parental 

Responsibility (if their address is different 

from the child): 

Name/Relationship to the child Age & 

DOB  G
ender 

Ethnicity/ 

Language  

Disability Parental 

Responsibility 

      

      

      

 

Assessment of Need 

 

Level of need identified in accordance with North East Lincolnshire Council’s Threshold of Need and Guidance document 
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This box must be completed, and the appropriate box ticked from your assessment of risk.  

 

1 

 

 

 

2 

 

 

 

3 

 

 

 

4 

 

  

 

Reason for Referral and Level of Risk Indicated above with evidence, including the Voice 

of the Child (important) 

 

This box needs to focus on the context of the concerns and not a chronology.  

 

Universal: Children, young people and families whose needs and risks are/can be met by universal 

services or simple, specific agency response. 

Early Intervention & Targeted Help: The child or young person requires support to meet developmental 

milestones and/or achieve expected outcomes. He/she has specific additional needs which can be 

addressed by one or more agency working in partnership.   

Complex: Children, young people and families who have complex needs. He or she has a high level of complex 

needs which require co-ordinated, multi-agency support with an Early Help Assessment and Action Plan. Or 

it may be a child with safeguarding concerns but no other needs. He or she may meet the threshold for 

assessment under child in need under Section 17 1989 Children Act.  

Acute: High Risk. These children have significant unmet needs  

and are being subjected to high risk factors. Without a statutory, co-ordinated response they 

will continue to suffer or be at risk of suffering significant harm. They will be supported through 

Child Protection or Looked After processes. 
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Within this box you need to include information that you have seen or heard that gives you cause for concern.  

Who have you spoken to? what have they said?  

Has the child been harmed? If so, what does this harm look like? Does the child have injuries, if so what do they look like? Where are they? 

(Body map to also be provided). If the child does have an injury what have they said about the cause? Have they spoken about it? have 

there been previous concerns of a similar nature.  

What are the observations of the child? Or the voice of the child?  

When did the worries start? When did any potential incident occur? How long have people been worried.  

Siblings also need to be considered, are they supported by the same agencies? Are the worries the same for them? What 

checks/information have you gathered if any for siblings?  

 

Significant Events: (Include any significant events that add to evidence of Harm of 

Child/ren being in Need 

 

Have the current worries been noted before? 

Have the children been known to EH/CSC before? If so when and what intervention was tried?  

What is it that you know about the family that makes you concerned?  

 

Please briefly describe any services that have already been offered by your agency and or other agencies and the outcome of these 

interventions. 

 

Strengths and Safety:  

 

Who would the child say are the most important in their life? Who would parents say? Who surrounds the child? Consider family and 

friends.  

Have there been times when parents have taken on board advice? What did this look like?  

What is currently in place to keep the child safe?  

Do parents recognise the need for intervention and support? Are they accepting of the worries?  

Do the child and family have a safety plan? If so, what does this look like?  

What does the child say keeps them safe?  

Who is in the child’s got to adult? Who do they feel most safe with?   
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Is this form a follow up to a telephone referral?   Yes   No 

 

Are there any issues for worker safety that need to be considered when planning a response?  

 

Consider current Covid-19 restrictions, are family self-isolating? Is anyone in the family medically vulnerable?  

Is there any known adults in the home who may pose a risk to the child/professionals who may visit the home? 

 

 

Consent 

 

 

Professionals should seek to discuss concerns with the family and, where possible seek the family’s 

agreement to making a referral unless this may place the child at increased risk of Significant Harm 

 

Have parents/carer(s) been informed of this referral?    Yes   No 

 

Has the child given consent 

for this referral? 

 

   Yes   No        N/A 
 

Have parents/carer(s) given consent for this referral?    Yes   No 

 

If the answer to either of the above is No please provide an explanation as it is essential that professionals work 

in partnership with families, unless to do so would place a child at immediate risk of harm. 

 

It needs to detail here why consent has not been sought, what was the rationale behind not speaking to parents.  

 

 

Early Help Locality Based 
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Has an Early Help Assessment been completed? 

 

 No        

 

If No, please say why not: 

                 

 Yes, please attach with TAC plan and minutes of last meeting  

 

Please note: Unless the referral is about an immediate risk of harm, the expectation is that the Early Help Assessment has 

been completed, Team Around the Family meetings have been held and there have been discussions with locality panels 

prior to referral to the Integrated Front Door.  

 

 

Details of other Agencies involved with the Family/Child(ren) 

 

Agency Names Address & Tel. No. Current Involvement 

    

    

    

    

    

 

PLEASE RETURN COMPLETED FORM TO: 

 

 

The completed multi agency referral form can be sent to the Children’s Integrated Front door via 

email: nelcchildrensfrontdoor@nelincs.gov.uk  

 

Telephone: 

mailto:nelcchildrensfrontdoor@nelincs.gov.uk
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01472 326292 Option 2 (8.30am - 5pm Monday to Thursday 08.30am – 4.30pm Friday) 

 

 

 

Signed: ____________________________         Date: 

______________  

 

 

Multi Agency Referral Form 

Good Practice Guidance for Professionals 

 

What is the Multi Agency Referral Form (MARF) 

 

 
The Multi Agency Referral Form is designed to assist the referrer in sharing all the information that is 
important in order to make a decision on appropriate action. 
 
The quality and depth of information provided within the MARF is crucial as it is the information 

provided on this form that will inform the Integrated Front Door’s decision on how best to proceed 

and will form the foundation of any further assessments. It is also important to note that the earlier 

the MARF is completed on a working day, the fuller the information that can be gathered that day, 

enabling appropriate decisions to be made in a timely manner.  

 

Before completing the MARF 

 
Consider the following: 

Assessment 
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➢ Have I assessed the child and family and documented my findings? If not what is 

the source of my information? 

Evidence  

➢ What is happening, or not, which is causing concern/or impacting on the 

wellbeing and safety of the child? 

➢ Is there any evidence of mental illness, substance abuse, domestic abuse, a 

chaotic lifestyle or missed appointments? 

Actions 

➢ Have I updated myself on the child and family’s recent history? 

➢ Have I consulted North East Lincolnshire Council’s on-line Safeguarding 

Procedures?  

➢ At what level are the child’s needs within the Threshold of Need and Guidance 

Document? 

➢ Is an Early Help Assessment in existence for this child/ren? 

➢ What are the existing risk factors or issues? 

➢ Has the situation/referral been discussed with the child’s parent(s)/carers, or would 

this put the child at greater risk? 

➢ Have I spoken with the child or young person about what has happened or 

happening? Are they aware of my concerns? 

➢ Who else lives in/regularly visits the household? Do I have their personal details and 

know their relationship to the child/children? 

➢ Have I updated myself on the child and family’s recent history? 

➢ Do I have knowledge of any siblings? May they be at risk of harm too? 

➢ Is there a social worker already allocated?  

➢ Have I discussed the situation with my safeguarding lead/ manager from within my 

agency? 

➢ Have I discussed the escalating concerns with my locality lead? 

➢ Am I asking the Complex Early Help and Safeguarding Hub for support with the 

current plan or am I referring to Children’s Social Care? 

 

Completing the MARF 

 

What to consider when completing the MARF 

➢  Child/young person’s details  

➢ Address, postcode, telephone number: State clearly the full home address of the 

child including the postcode and phone number. If the child is residing at more 

than one address or is residing away from their home address, please clearly state 

that address too. 
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➢ Education Provider: Nursery/ children’s centre/school/college address and 

contact: Please state, if known. 

➢ Family name/first name: State clearly the correct spelling of the child full name 

and any other name that the child is known by, or has been known by.  

➢ DOB / Estimated Due Date: State the full date of birth of the child at the time of 

the referral. State whether the child has not yet been born and the estimated due 

date.  

➢ Gender: either Male, Female or Unborn 

➢ Age: State the age of the child at the time of the referral (or where the child is 

unborn, the estimated due date).  

➢ Ethnicity: To the best of your knowledge, identify the ethnicity of the child. This 

information may assist to identify services that meet the child’s ethnic background 

➢ Religion: To the best of your knowledge, identify the religion of the child. 

➢ First Language: It is essential to identify the child’s first language. This information 

will ensure that the Children’s Social Care is aware of any language needs when 

engaging and communicating with the child and family.  

➢ Is an interpreter required? If the child’s first language is not English and an 

interpreter is not needed, please state clearly the reason why and who for (e.g. 

interpreter needed for parent but not child).  

➢ Child’s voice: Please indicate whether the child/young person is aware of the 

referral and whether their wishes are included. This will ensure that Children’s Social 

Care staff are aware/not aware that the chid has been communicated with 

about the referral. 

➢ All referrals must be legible and therefore we encourage referrers to type directly onto 

the MARF, but if this not possible please print clearly.  

 

➢ Quality Referrals will: 

In the referral you should outline: 

 

➢ what your concerns are and what needs to be improved 

➢ why you think the child/young person is at risk of significant harm 

➢ how you think the child/young person and family’s needs could be met and 

what outcomes are to be achieved. 

After completing the referral 



60 | P a g e  

 
Possible outcomes from a referral  
NELC’s Children’s Front Door will undertake an initial consideration of the referral that will proceed to one of 
the following outcomes:  
 

• Progress to Assessment 
If the information they gather from the MARF shows clearly that a child is in need or in Need of 
Protection, they will allocate the matter for an Assessment to a qualified statutory Social Worker. 

 

• Support 
The Front Door will look at what support can be offered to the lead and the Team Around the Child 
to de-escalate the concerns through additional support 

 

• Progress to Locality Early Help Offer 
If the matter does not meet threshold 4 however a service will be beneficial to meet the needs of the 
child or family and complex early help is advised, we will pass the referral to the Early Help team to 
progress and contact the referrer to advise of the next steps. 

 

• Provision or Information or Advice 
On some cases that are not allocated, information will be sent to the family with advice for early help 
services via a single agency. 

 
What if I don’t agree with the decision?  
 

An initial discussion can be had with the Integrated Front Door Team Manager regarding the decision. 

If this does not satisfy the referrer, the matter can be escalated. It is important to discuss the matter 

prior to escalation.  
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